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Self-Assessment 

Welcome to The 10X Shift—a journey to uncover what it means to think exponentially
and become a true driver of transformation.

My current mindset is
mostly...
☐

☐

☐

☐

Why I’m here (circle all that apply):

What does 10X mean to me right now?

My Intention for this Workshop:
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I Want to Become an ExO
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Notes
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An MTP is...
5



6



7



an MTP is NOT...
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Key question to get to your MTP

What is your company’s purpose on this earth (and beyond)?

What do you really care about? Why?
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Key question to get to your MTP

What would you do if you could never fail? Why?

What does the world hunger for? Why?
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Key question to get to your MTP

What is your V0.1 MTP?

What would you do if you received a billion dollars today? Why?
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Let’s get some help from AI

Click Here
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https://openexo.com/chat


Wow. Uhhhh - 
did you see where the restrooms are?

That is incredible - how on earth are
you going to do that?

Quick Test - The MTP Cocktail Party

So Chris, what do you do??
My company is working to end opioid addiction and deaths, worldwide.

Chris, I’m Sandy. Sorry for eavesdropping, but did you
say you were trying to end opioid addiction??

Yes
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More help from AI

Click Here
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https://chatgpt.com/g/g-cGEZ1Q4DP-mtp-genie-find-a-massive-transformative-purpose


Notes
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The Exponential Organizations Model
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Where are you on the ExO Journey
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Massive Transformative Purpose
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Interfaces
21



6.

3.

Business Context:

1. What is your MTP? 

2. What is your core product or service?

How do you measure overall company growth, today?

5. What desired state or through put or capacity do you want?
 

Key Bottleneck to Company Growth:

4. List your top bottleneck or limit to exponential (10x) growth.
 

8. If you solve thislimit to growth, where will the next limit to
growth appear?  

Generate ExOAlternatives:

7. Think about the Interfaces Attribute, in combination with
other ExO Attributes. List three ways you could manage or
eliminate the limit(s) to growth, and achieve your MTP. 
As you think about potential solutions, consider if they would work at
10x through put. Otherwise, you may find yourself designing
incremental rather than exponential interventions.

Use the same metrics you defined in step4, but think at least10x.

How do you measure growth potential of this factor,now? How is it
performing, currently?

                
If you haven’t created a Massive Transformative Purpose, or to validate
your existing one, download the ExO MTP Tool.

How does this factor limit growth? 
What happens when you try to
push too much work through? Why do you think that happens?
(Sometimes the root cause is layers deeper than the symptom.)

There is always a next limit to growth. It might show up
in another internal process. Itmay be a constraint outside your
organization i.e. insufficient supply and/or demand for your offering.
In all cases, actively scan for unintended consequences of your solution,
and take responsibility for ‘negative externalities’ (see Leveraged Assets).

Interfaces - Limits to Growth Exercise
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Notes
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Next Steps
☐

☐

☐

☐

☐

☐

☐

☐

☐

☐

☐

☐
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http://openexo.com/book
http://openexo.com/resources
http://openexo.com/chat


My Commitments

One conversation I will have to spread exponential thinking:

One area I want to go deeper in (Attribute, tool, or mindset):

One action I will take this week:
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Notes
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Remember:
Small exponential steps,
taken consistently, create
massive shifts.

Let’s build the future - today 
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