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Self-Assessment 

Welcome to The 10X Shift—a journey to uncover what it means to think exponentially
and become a true driver of transformation.

My current mindset is
mostly...
☐

☐

☐

☐

Why I’m here (circle all that apply):

What does 10X mean to me right now?

My Intention for this Workshop:



I Want to Become an ExO



Notes



An MTP is...







an MTP is NOT...



Key question to get to your MTP

What is your company’s purpose on this earth (and beyond)?

What do you really care about? Why?



Key question to get to your MTP

What would you do if you could never fail? Why?

What does the world hunger for? Why?



Key question to get to your MTP

What is your V0.1 MTP?

What would you do if you received a billion dollars today? Why?



Let’s get some help from AI

Click Here

https://openexo.com/chat


More help from AI

Click Here

https://chatgpt.com/g/g-cGEZ1Q4DP-mtp-genie-find-a-massive-transformative-purpose


Notes



The Exponential Organizations Model



Where are you on the ExO Journey







Massive Transformative Purpose



Leveraged Assets



Desired Growth Impact Physical Asset Leverage
(Incremental Improvement)

Digital Asset Leverage
(ExO Improvement)

Info-Enabled Physical Asset Leverage
 (ExO Improvement)

What assets can you leverage?

Value Propositions - how will
you improve your value
propositions by leveraging
assets?

Metrics - How will you know
your leveraged assets strategy
is successful and achieving
healthy, sustainable growth?

Why does this help you scale
exponentially to achieve your
MTP?



Next Steps
☐

☐

☐

☐

☐

☐

☐

☐

☐

☐

☐

☐

http://openexo.com/book
http://openexo.com/resources
http://openexo.com/chat


My Commitments

One conversation I will have to spread exponential thinking:

One area I want to go deeper in (Attribute, tool, or mindset):

One action I will take this week:



Notes



Remember:
Small exponential steps,
taken consistently, create
massive shifts.

Let’s build the future - today 


