OVER-OWN

Real Estate

Empty buildings = cost
drag

Equipment

Idle fleets = wasted
capital

Servers/Tech

Hardware upkeep = dead
weight

Staffing

Full-time niche hires =
rigidity

Data & IP

Sitting in silos = wasted
insight

LEVERAGE

Flexible coworking = adaptability

Shared/on-demand = pay per use

Cloud = infinite scale

On-demand specialists = agility

Applied/monetized = new growth



Servers Are Dead Weight.
Cloud Is Infinite.

Don’t let infrastructure anchor your business.

Capital expense Global access

Maintenance & On-demand
upgrades scalability

Staff overhead Pay-as-you-go

Limited scalability Flexibility & speed

. Your infrastructure should accelerate
. growth, not anchor it.
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Most CEOs Don’t Realize They're
Sitting on Unused Assets

TYPICAL CEO THINKING
We need more...
* buildings
e staff
e capital

HIDDEN REALITY

You already have ...

e Data

* Brand
Office Space
Community
Content/IP

THE COST OF IGNORING
THEM

e Wasted resources
e Missed opportunities
* Slow, expensive growth

THE POWER OF UNLOCKING
THEM

Faster growth

Lower costs

More innovation
Stronger engagement

"@: Your next growth lever might not be outside.
/ \

It's already inside your business.
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A $100B Business Built Without
Owning a Single Asset

SCALING =OWNING SCALING =LEVERAGING

Maintenance & depreciation Rapid scalability
Fixed staff overhead Global reach without global costs
Regulatory compliance Flexibility + resilience
MILLIONS 100k+ $100B+
of contributors cities market
globally covered value

\ll

@ You don’t have to own the asset to
‘®"  capture the value.

Q What assets in your industry could
you unlock instead of own?
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From Owning Heavy to
Leveraging Light

Yes, capital assets historically
provided ROL.

e Factories, fleets, real
estate = control &
margin.

e The model was linear:
heavy upfront — long-
term payback.

Worked because markets were
stable and slow-moving.

Moat = ownership anymore.

e Owning the factory is not
the moat.

e The moat today is speed,
adaptability, dataq,
culture, and networks.

These compound instead of
depreciating

But in disruption, the math has
flipped.

e Capital assets = rigidity.
» Markets shift faster than
assets can pay back.

The risk is no longer “will it earn
ROl in 10 years?” but “will it even
berelevantin 2?

Flexibility isn't fragility — it's
resilience.

e Asset-light isn't skipping
investment.

e |t's redirecting investment
into leveraged assets Al &
algorithms,Platforms,
Ecosystems,Brand trust

These create compounding
moats that don’t rust, break, or
expire.

ExO CEOs know: The strongest moat today isn’t

what you own.

Follow @ CETOREGELL
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Every Asset You Own
Comes With Invisible Costs

What you see as an asset may actually be a liability

OWNED ASSETS

Maintenance
Depreciation
Insura
OWNERSHIP gt over
- oXik
Hidden
Weight

LEVERAGE

Visible Value

The best CEOs don’t measure success by what they own. They
measure it by what they can access without hidden costs.
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Two CEOs Walk Into a
Boardroom

CEOA CEOB
Asset-Heavy Asset-Light

Office Fleet of Row of Flexible Scalable Shared
buildings vehicles servers coworking cloud mobility
infrastructure

ACCESS
OWNERSHIP ~ Agility

WEIGHT LIFT Speed

High fixed Resilience
costs

Bottlenecks v

Fragile in

disruption v/ Intoday’s world, access beats ownership.

v '@~ The best CEOs don’t scale what they own.
They scale what they can leverage.

Where are you still asset-heavy when you could be asset-light?
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Why the Best CEOs Don't
Own Everything

The Old Way:

OWN
i SHARE

il = | = =
TEN b—__@ e RENT

Factories Fleet Servers

LEVERAGE

ALNIgIX314/q3aads

OWN

Ownership = weight

The New Way: 02
4 07" Key
LEVERAGE i

: Takeaway

Uber aW “Stop asking ‘What
do we own?’ Start

2C A A asking ‘What can
hotels cars servers
we access?

Access = speed.
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