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Massive Transformative Purpose (MTP)

A clear, aspirational statement that acts as
the organization's North Star. It inspires and
aligns both internal teams and external
communities.


https://web.openexo.com/exo-model/massive-transformative-purpose/
https://web.openexo.com/exo-model/massive-transformative-purpose/
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SCALE (External Attributes)

Staff on Demand
Access talent as needed instead of maintaining large permanent staff. This drives
flexibility, cost savings, and access to top talent.

Community & Crowd
Leverage a global community to co-create, fund, validate, or spread ideas and
solutions beyond traditional staff.

Al & Algorithms
Automate decision-making and processes using data-driven algorithms, increasing
efficiency and accuracy.

Leveraged Assets
Use assets you don't own to reduce capital expenditures. Think Uber (cars), Airbnb
(rooms).

Engagement
Use gamification, rewards, and reputation systems to drive deep and frequent user
engagement.


https://web.openexo.com/exo-model/staff-on-demand-attribute/
https://web.openexo.com/exo-model/staff-on-demand-attribute/
https://web.openexo.com/exo-model/community-crowd-attribute
https://web.openexo.com/exo-model/community-crowd-attribute
https://web.openexo.com/exo-model/algorithms-attribute
https://web.openexo.com/exo-model/algorithms-attribute
https://web.openexo.com/exo-model/algorithms-attribute
https://web.openexo.com/exo-model/leveraged-assets-attribute
https://web.openexo.com/exo-model/leveraged-assets-attribute
https://web.openexo.com/exo-model/engagement-attribute
https://web.openexo.com/exo-model/engagement-attribute
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IDEAS (Internal Attributes)

Interfaces
Create simple, standardized processes (often through APIs or platforms) for
seamless internal and external interaction.

Dashboards
Use real-time data visibility to track KPIs and guide decision-making at all levels.

Experimentation
Foster a culture of rapid prototyping, testing, and learning. Encourages innovation
and minimizes risk

Autonomy
Empower teams to make decisions and act independently with clear accountability
frameworks.

Social Technologies
Leverage digital collaboration tools to enable transparency, decentralized
communication, and agile work structures..


https://web.openexo.com/exo-model/interfaces-attribute
https://web.openexo.com/exo-model/interfaces-attribute
https://web.openexo.com/exo-model/dashboards-attribute
https://web.openexo.com/exo-model/dashboards-attribute
https://web.openexo.com/exo-model/experimentation-attribute
https://web.openexo.com/exo-model/experimentation-attribute
https://web.openexo.com/exo-model/autonomy-attribute
https://web.openexo.com/exo-model/social-attribute
https://web.openexo.com/exo-model/social-attribute
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WHIGH SCGALE RTTRIBUTE

Staff on Demand
20%

Engagement
33.3%

Community and Crowd

Leveraged Assets 26.7%

6.7%

Al & Algorithms
13.3%



WHIGH IDEAS ATTRIBUTE

Social Technologies
22.7%

Autonomy
4.5%

Experimentation
9.1%

Dashboards
18.2%

Interfaces
45.5%
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An MIP is... ““

Massive

Y Passionate

Does the MTP convey your passion?

Is it global in scope,or does
it have the potential to be?
If you shared your MTP with
PLWM a stranger, would it inspire
What d t to achieve? ‘ him or her to get involved?
0 you wan achnieve!:
“Thansjoumative Asporational
Is the MTP grand and bold? Does it lie
How would the world be changed for just beyond what seems
the better if the MTP were achieved? { possible to achieve?

M ?/w %Mé
Flow |sal n\l?w sbundance ceaied What would the world look like once
or an existing abundance o ©
Is itshort, simple and

” the MTP has been achieved?
drawn upon?
clear, and doesn’t need

p .5 - 6 explanation?

How does everyone win?



all MTP Is NOT...

A Vision (about the organization)

A Mission (about the how-to)
Restrictive to future pivots

A Marketing slogan for customers
A sentence for the customer (“you”)
A sentence for us (“we”)

It iIs not about the business

C openexo



Evaluation of “Until Every Child IS
Well” Against the 10 MTP Elements

Boston
Childrens
Hospital




E Yes

[ c/ear/y articulates the hoslnhta/'s core mission imlproving the health and we//—being of

children.
?Da/?,amq{fd
'-;'..,f;" .-\\ Yes.
i\_}\J This 900:/ transcends geogmlphic boundaries and alpln/ies universa//y to children
= everywhere. Health for every child is a g/oba/ vision.
Meassive
¢ Ves.
A The emotional c/arhty and moral urgency in the statement show a’eelp conviction
Dussionate and care for childrens health
Yes.
Sucoir - At jusf five words, it is Ipowerfu/, memorable, and immea/ia*e/y understandable no
et

further exlb/anafion is needed

iz

es.
‘. ‘ A / If realized, i+ would raa/ica//y chamge Ibub/ic health, healthcare equi*y, and child
7/2@4;@’%&%41/5 O/eve/olpmen* outcomes on a g/oba/ scale.



® ¢

N’

Positive

)/es.

/7L 'I[OCMSQS on
We//ness ana’

fhriving, not illness

or deficit. lts a
hopeful and
inclusive vision
that
communicates a

win for humanhly.

Connected to
Abundance

Yes.
It reflects a
mindset of

abundance, not
seH/ing for gooa/
enough or
incremental
imlprovemen*s,
but aiming for
universal

we//ness.

! A wvzé%

Yes.

The phrase
"every child sets
a bold, near/y
unattainable
benchmark,
Pushing the
organizaﬁon fo
con*inuous/y

strive for better

0M7LCOVY)€S.

Descriptive
of the World

Yes.
[ Ibain*s a
future state, a

world where
every child
experiences
wellness which
IS easy fo
visualize and

FOII/H 0IFOMV)0/.

Inspiring

yes.
H evo/ees

immediate
emotional
resonance.
Anyone who
hears it;
Iparemt,
clinician, or
citizen is likely
fo feel
compe//ea/ fo
suplporf or

contribute.



Key question to get to your MTP

What do you really care about? Why?

What is your company’s purpose on this earth (and beyond)?

What does the world hunger for? Why?
What would you do if you could never fail? Why?

What would you do if you received a billion dollars today? Why?

What is your V0.1 MTP?
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b4PRIZE’

IVIPACT BY THE NUNIBERS

LAUNCHED PRIZES COMPETITORS TEAM COUNTRIES

PARTNERS CUMULATIVE PRIZE PURSE PATENT FILINGS BY
LAUNCHED XPRIZE TEAMS



-Status Points -Marrative -Beginners Luck -Milestone Unlocks

-Badges (Achievement Symbaols) -Elitism -Free Lunch -Real-Time Control
-Fixed Action Rewards (Earned Lunch) -Humanity Hero -Cap Switcher -Chain Combos
-Leaderboard -Revealed Heart -Co-creationist -Dynamic Feedback
-Progress Bar -Boosters

-Quest Lists -Blank Fills

-Dessert Oasis -Plant Pickers

-High Five -Poison Pickers
-Crowning : . -Attribute Web Chart
-Anticipation Parade Epic Meaning -Double Edged Sword
-Aura Effect

-Step-by-Step Overlay Tutorial

-Boss Fights Empowerment

Accomplishment

-Friending
-Social Treasure/Gifting

-Exchangeable Points
-SeeSaw Bump

Virtual Goods % :
-Build from Scratch -Group Quests

. ial g f
-Alfred Effect Ownership | ?]ﬂc a meh; Shel
-Collection Sets nriuence -“l;ag {U:ttﬂ;"l
-Avatar -Water Cooler
-Protector Quest -Conform i‘_o_y Anchors
-Pet Companion -;ﬂer:ltTEhIg

-Social Pro

-Observer Attachment

Scarcity Unpredictability

-Appointment Dynamics -Glowing Choice

-Magnetic Caps Avoidance -MiniQuests
-Dangling -Visual Storytelling
-Prize Pacing -Easter Eggs
-Bootleg Quest -Random Rewards
-Last Mile Drive -Obvious Wonder
-Count Down Timer -Sunk Cost Prison -Status Quo Sloth -Rolling Rewards
-Torture Breaks -Progress Loss -Streaking é/ -Evolved Ul
-Moats -Rightful Heritage -Evil Egg -Sudden Rewards

-The Big Burn -Evanescence Opportunity FOMO Punch  TUHRAHCHOU -Oracle Effect



Additional Examples of Engagement
In Action

d' TikTok duolingo @9
@ reddit A /*ﬁ" HESTA

MEDIA
|||||||




Key question to implement
Engagement

How do we currently keep users or customers coming back-and how could we
improve that through gamification or rewards?

What emotional connection are we bullding with our community?

What could we do to make people feel like they helong to a movement, not just a
business?
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\ shopify

« Open APIs: Enable seamiess integration with third-party tools
and custom solutions.

o App Store: Offers plug-and-play modules for functions like
shipping, marketing, and analytics.

o Seli-Service Dashboard: Empowers merchants to manage
operations with ease and minimal tech SKills.

« Headless Commerce: Supports flexible front-end experiences
through decoupled APl architecture.




Additional Examples of Interfaces In
Action




Key question to implement
Experimentation

What systems or processes need a better interface to connect people to technology
or data?

How could we design a dashboard or tool that gives us clearer insight into our
performance?

Where is there friction in our operations that a digital interface could remove?



e ST ._.....J« iaisiata i
Sy ALE R Rt

SR U

o 3 3‘=

U




Next Steps

.~ Reflect & Apply

0 Review your notes and highlight one idea to take action on this week
0 Share your MTP draft or ExO insights with your team or mentor

0 Choose one ExO Attribute to experiment with in your organization

“2 Keep Learning

0 Dive deeper with the Exponential Organizations book - openexo.com/book
0 Explore case studies and learning resources - openexo.com/resources

0 Use Al-X to go deeper into your transformation ideas - openexo.com/chat

@ Join the Movement

0 Create your profile at openexo.com

o Join the ExO Community to connect with leaders and change agents
0 Attend our weekly networking calls for continued growth

3& Go Pro

0 Take the ExO Foundations course to solidify your knowledge

0 Join the Weekly Mastermind with Salim and the Team

0 Bring the ExO Sprint to your organization to drive transformation at scale

C openexo


http://openexo.com/book
http://openexo.com/resources
http://openexo.com/chat

My Commitments

One conversation | will have to spread exponential thinKing:

One area | want to go deeper in (Attribute, tool, or mindset):






